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7KH�3DUNV�$GPLQLVWUDWRU�LV�UHVSRQVLEOH�IRU�GLUHFWLQJ�DQG�PDQDJLQJ�WKH���
DGPLQLVWUDWLYH��VHUYLFH-UHODWHG�DQG�RSHUDWLRQDO�DFWLYLWLHV�RI�WKH�3DUNV�����
'LYLVLRQ�RI�WKH�*HQHUDO�6HUYLFHV�'HSDUWPHQW��$Q�LQFXPEHQW�LQ�WKLV�VHQLRU���������
PDQDJHPHQW�SRVLWLRQ�LV�UHVSRQVLEOH�IRU�RUJDQL]LQJ�DQG�VWDIILQJ�WKH�IXOO�
VSHFWUXP�RI�&RXQW\�3DUN�VHUYLFHV�DQG�DFWLYLWLHV��LQFOXGLQJ�FRPPXQLW\�DQG�
YLVLWRU�VHUYLFHV��SDUN�PDLQWHQDQFH��DQG�SDUN�GHYHORSPHQW��7KLV�SRVLWLRQ�
KDV�EURDG�DGPLQLVWUDWLYH�UHVSRQVLELOLW\�IRU�VKRUW�DQG�ORQJ-UDQJH�VWUDWHJLF�
SODQQLQJ��SROLF\�DQG�SURFHGXUH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ��DQG�
EXGJHWDU\�FRQWURO�� 
 
 

7+(�,'($/�&$1','$7( 
 

 

7KH�LGHDO�FDQGLGDWH�ZLOO�SRVVHVV�NQRZOHGJH�RI�WKH�SULQFLSOHV��SUDFWLFHV�
DQG�REMHFWLYHV�RI�SXEOLF�SDUN�PDQDJHPHQW�LQFOXGLQJ�HIIHFWLYH�RUJDQL]DWLRQ��
DGPLQLVWUDWLRQ��DQG�ILVFDO�PDQDJHPHQW��7KH�LGHDO�FDQGLGDWH�ZLOO������
GHPRQVWUDWH�VWURQJ�OHDGHUVKLS�DELOLWLHV�LQ�VXSHUYLVLQJ�DQG�PDQDJLQJ�VWDII���
SRVVHVV�H[FHOOHQW�SXEOLF�VSHDNLQJ�VNLOOV��DQG�GHPRQVWUDWH�VWURQJ���������
FRPPXQLFDWLRQ�VNLOOV�VXSSRUWLQJ�LQWHU-DJHQF\�UHODWLRQV��H[HFXWLYH�DQG�
PDQDJHPHQW�VWDII�DQG�WKH�FRPPXQLW\�ZH�VHUYH� 
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7KH�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�WKH�GHYHORSPHQW�
DQG�PDLQWHQDQFH�RI�DOO�UHJLRQDO��FRPPXQLW\�DQG�QHLJKERUKRRG�SDUNV�DQG�
IDFLOLWLHV�LQ�6DQ�-RDTXLQ�&RXQW\���2XU�PLVVLRQ�DQG�JRDO�LV�WR�SURYLGH�D�
TXDOLW\�H[SHULHQFH�WR�HYHU\�SDUN�YLVLWRU��7KH�'HSDUWPHQW�KDV�DQ�RSHUDWLQJ�
EXGJHW�RI������PLOOLRQ�IRU�WKH�����-�����ILVFDO�\HDU�DQG�HPSOR\V����IXOO�
WLPH�HPSOR\HHV�DQG����SDUW�WLPH�HPSOR\HHV�� 
 
 

 

+XPDQ�5HVRXUFHV 
���1��6DQ�-RDTXLQ�6WUHHW 
7KLUG�)ORRU��6XLWH���� 
6WRFNWRQ��&$������ 

6DQ�-RDTXLQ�&RXQW\�LV�UHFUXLWLQJ�IRU� 
 

6DQ�-RDTXLQ�&RXQW\�LV�DQ�(TXDO�2SSRUWXQLW\�(PSOR\HU 

([HPSW�5HFUXLWPHQW�
$QQRXQFHPHQW 

����-(&����-(; 



$�ODQG�RI�EHDXW\��UHFUHDWLRQ�DQG�QDWXUDO�
ULFKHV-IURP�WKH�ZDWHUV�RI�WKH�'HOWD�WR�WKH�
YLQHV�RI�WKH�ZLQH��6DQ�-RDTXLQ�&RXQW\�
KDV�LW�DOO� 

6DQ�-RDTXLQ�&RXQW\�ERDVWV�VHYHQ�FLWLHV�
DQG�VRPH�RI�WKH�ILQHVW�RSSRUWXQLWLHV�LQ�WKH�
VWDWH�IRU�ERDWLQJ��ILVKLQJ��FDPSLQJ��KLVWRU\-
JDWKHULQJ��RU�MXVW�SODLQ�IXQ�LQ�WKH�VXQ�� 

(DFK�FLW\��DV�ZHOO�DV�WKH�XQLQFRUSRUDWHG�
FRXQW\�DUHDV��RIIHUV�D�XQLTXH�RSSRUWXQLW\�
WR�HQMR\�QDWXUDO�&DOLIRUQLD�EHDXW\�DQG�QD�
WXUH��RU�PXVLF��DUWV�DQG�FXOWXUH��:KDWHYHU�
\RXU�LQWHUHVW��LW�FDQ�PRVW�OLNHO\�EH�IRXQG�LQ�
6DQ�-RDTXLQ�&RXQW\� 

$576��&8/785(��$1'�5(&5($7,21 

7KH�DUWV�DQG�FXOWXUH�SURYLGH�D�PXFK-QHHGHG�
UHVSLWH�IURP�HYHU\GD\�ZRUULHV�DQG�WKH�+DJJLQ�
0XVHXP��6DQ�-RDTXLQ�&RXQW\�+LVWRULFDO�0X�
VHXP��DQG�6WRFNWRQ�&KLOGUHQ
V�0XVHXP�DUH�
SRSXODU�VSRWV�� 

7KH�6WRFNWRQ�6\PSKRQ\��6DQ�-RDTXLQ�&RXQW\�
%DOOHW��DQG�6WRFNWRQ�&LYLF�7KHDWHU�SURYLGH�
LPSRUWDQW�H[SHULHQFHV�IRU�FKLOGUHQ�DQG�DGXOWV��
7KH�PXOWL-FXOWXUDO�FRPPXQLW\�RIIHUV�D�GLYHUVLW\�
RI�YLHZV�DQG�RSLQLRQV�LQ�LWV�DUW�DQG�FXOWXUH��
SURYLGLQJ�D�ZHDOWK�RI�NQRZOHGJH�DERXW�SDVW�
DQG�SUHVHQW�RQ�FDQYDV�DQG�VWDJH�� 

2YHU����ODQJXDJHV�DUH�VSRNHQ�ZLWKLQ�WKH�UH�
JLRQ�DQG�WKHUH�LV�ULFKQHVV�LQ�WKH�EOHQGLQJ�RI�
FXOWXUHV�DQG�ZD\V�WKDW�FUHDWHV�DQ�DLU�RI�FHOH�
EUDWLRQ�DERXW�LQGLYLGXDO�FXVWRPV��IRRGV�DQG�
FXOWXUHV��� 

6DQ�-RDTXLQ�&RXQW\�JRYHUQPHQW�SURYLGHV�
QLQH�FRPPXQLW\�SDUNV�IRU�ERDWLQJ��FDPSLQJ��
DQG�SLFQLFNLQJ��VZLPPLQJ�DQG�RUJDQL]HG�
VSRUWV� 

,QGLYLGXDO�FLWLHV�DQG�FRPPXQLWLHV�SURYLGH�D�
KRVW�RI�RWKHU�RSSRUWXQLWLHV��IURP�/RGL�/DNH�
3DUN�DQG�1DWXUH�$UHD�WR�WKH�:RRGEULGJH�(FR�
ORJLFDO�5HVHUYH���7KH�&RXQW\-RZQHG�DQG�RSHU�
DWHG�0LFNH�*URYH�3DUN�RIIHUV�D�]RR��ULGHV�DQG�
DQ�KLVWRULFDO�PXVHXP�WR�GHOLJKW�ERWK�FKLOGUHQ�
DQG�DGXOWV��7KH�6DQ�-RDTXLQ�'HOWD�LV�RQH�RI�
WKH�DUHD
V�EHVW�NHSW�VHFUHWV�DQG�RIIHUV�VRPH�
RI�WKH�EHVW�ERDWLQJ�LQ�WKH�VWDWH��PRUH�WKDQ�
������PLOHV�RI�ZDWHUZD\V�VWUHWFKLQJ�IURP�WKH�
6WRFNWRQ�+DUERU�WR�QRUWK�RI�6DFUDPHQWR�DQG�
RIIHULQJ�DFFHVV�WR�WKH�6DQ�)UDQFLVFR�%D\� 

$*5,&8/785( 

6DQ�-RDTXLQ�&RXQW\�LV�RQH�RI�WKH�PRVW�
DJULFXOWXUDOO\�ULFK�UHJLRQV�LQ�&DOLIRUQLD��
7KHUH�DUH���������DFUHV�GHGLFDWHG�WR�
LUULJDWHG�IDUPODQG��7KH�FRXQW\�LV�WKH�QXP�
EHU�RQH�SURGXFHU�RI�ZDOQXWV��DQG�FKHUULHV�
LQ�WKH�VWDWH��,Q�UHFHQW�\HDUV��RQH�RI�WKH�
OHDGLQJ�FURSV�LQ�WKH�FRXQW\�KDV�EHHQ�
ZLQH�JUDSHV��DQG�ZLQHULHV�DQG�YLQH\DUGV�
KDYH�VSUXQJ�XS�IURP�6WRFNWRQ�WR�/RGL�� 

('8&$7,21 

)URP�SUHVFKRRO�WR�KLJKHU�HGXFDWLRQ��
WKH�&RXQW\�KDV�LW�FRYHUHG�ZLWK�DQ�
DEXQGDQW�DUUD\�RI�SXEOLF�RU�SULYDWH�
RSSRUWXQLWLHV�WR�OHDUQ�DQG�JURZ��7KH�
8QLYHUVLW\�RI�WKH�3DFLILF��&DOLIRUQLD�
6WDWH�8QLYHUVLW\��6WDQLVODXV�-�6WRFN�
WRQ�&HQWHU��+XPSKUH\V�&ROOHJH�DQG�
/DZ�6FKRRO��1DWLRQDO� 

8QLYHUVLW\�DQG�WKH�
6DQ�-RDTXLQ�'HOWD�
&RPPXQLW\�&RO�
OHJH�RIIHU�D�ZLGH�
YDULHW\�RI�FKRLFHV�
IRU�HGXFDWLRQDO�
RSSRUWXQLWLHV��7KH�
FRXQW\¶V����VFKRRO�
GLVWULFWV�SURYLGH�
IDPLOLHV�ZLWK�D�ZLGH�FKRLFH�IRU�������
FKLOGUHQ
V�HGXFDWLRQDO�GHYHORSPHQW�� 

+RXVLQJ�LV�SOHQWLIXO�LQ�6DQ�-RDTXLQ�
&RXQW\�DQG�LV�DIIRUGDEOH�ZKHQ�FRP�
SDUHG�WR�RWKHU�QHDUE\�DUHDV�� 

0DNH�6DQ�-RDTXLQ�&RXQW\�\RXU�QHZ�
KRPH��+RXVLQJ�UDQJHV�IURP�QHZ�GH�
YHORSPHQWV�WR�KLVWRULF�KRPHV�IRXQG�
PRVWO\�LQ�FHQWUDO�6WRFNWRQ�DQG�GRZQ�
WRZQ�/RGL�� 

6DQ�-RDTXLQ�&RXQW\�LV�D�SODFH�ZKHUH�
IDPLOLHV�FDQ�JURZ��OHDUQ��DQG��������
H[SHULHQFH�WKH�QDWXUH�DQG�EHDXW\�RI�
WKH�&DOLIRUQLD�ODQGVFDSH�ZKLOH������
EHQHILWLQJ�IURP�WKH�XQLTXH�������������
RSSRUWXQLWLHV�-�FXOWXUDO��UHFUHDWLRQDO��
DQG�HGXFDWLRQDO�-�WKDW�WKH�DUHD�����
SURYLGHV�� 

 

 



3$5.6�$'0,1,675$725 
5HFUXLWPHQW�$QQRXQFHPHQW 

����-(&����-(; 

 

&203(16$7,21�3$&.$*( 
 
 

$QQXDO�%DVH�6DODU\���������—��������� 
 
 

,Q�DGGLWLRQ�WR�WKH�EDVH�VDODU\��WKH�&RXQW\�RIIHUV� 

¨ &DIHWHULD�3ODQ�LQ�WKH�DPRXQW�RI�����������PRQWKO\�
������������DQQXDO�DPRXQW��ZKLFK�LV�FRQVLGHUHG�
WKH�HPSOR\HU¶V�EHQHILW�FRQWULEXWLRQ�XVHG�WR��������
SXUFKDVH�PHGLFDO��GHQWDO�DQG�YLVLRQ�FRYHUDJH���
8QXVHG�PRQLHV�DUH�LQFOXGHG�LQ�VDODU\� 

¨ $����HPSOR\HU�FRQWULEXWLRQ�WR�WKH� 
&RXQW\¶V�����'HIHUUHG�&RPSHQVDWLRQ�3ODQ�
�������-��������� 

¨ 9DFDWLRQ�FDVK-RXW�XS�WR���GD\V�DQQXDOO\���������-�
�������� 

¨ �����$FW�5HWLUHPHQW�SODQ�ZLWK�UHFLSURFLW\�ZLWK�
&$/3(56�� 

¨ ���GD\V�VLFN�OHDYH�DQQXDOO\�ZLWK�XQOLPLWHG�DFFX�
PXODWLRQ� 

¨ ���GD\V�RI�YDFDWLRQ�OHDYH�����GD\V�DIWHU����\HDUV�
DQG����GD\V�DIWHU����\HDUV�� 

¨ ���SDLG�KROLGD\V� 

¨ ���GD\V�DGPLQLVWUDWLYH�OHDYH�SHU�\HDU� 

 

)RU�IXUWKHU�LQIRUPDWLRQ�UHJDUGLQJ�EHQHILWV��SOHDVH����
DFFHVV�WKH�&RXQW\¶V�EHQHILWV��ZHEVLWH�DW�� 

ZZZ�VMJRY�RUJ�GHSDUWPHQW�KU�EHQHILWV 

,I�ZDUUDQWHG�E\�WKH�QXPEHU�RI�FDQGLGDWHV��DSSOLFDWLRQV�PD\�
EH�UHYLHZHG�E\�D�VFUHHQLQJ�SDQHO�WR�GHWHUPLQH�WKRVH����
VHOHFWHG�WR�SDUWLFLSDWH�LQ�VFUHHQLQJ�LQWHUYLHZV���)LQDO�����
FDQGLGDWHV�ZLOO�EH�LQWHUYLHZHG�E\�WKH�'LUHFWRU�RI�*HQHUDO�
6HUYLFHV���)LQDO�DSSRLQWPHQW�ZLOO�EH�FRQGLWLRQDO�XSRQ���
SDVVLQJ�WKH�SUH-HPSOR\PHQW�GUXJ�VFUHHQ�DQG�EDFNJURXQG�
FKHFN�SURFHVV� 

'(6,5$%/(�48$/,),&$7,216 

 

(GXFDWLRQ��*UDGXDWLRQ�IURP�DQ�DFFUHGLWHG�����
XQLYHUVLW\�ZLWK�D�PDVWHU¶V�GHJUHH�LQ�SDUN�PDQDJH�
PHQW��ODQGVFDSH�DUFKLWHFWXUH��SXEOLF�DGPLQLVWUDWLRQ��
EXVLQHVV�DGPLQLVWUDWLRQ��RU�FORVHO\�UHODWHG�ILHOG�� 

([SHULHQFH���)LYH�\HDUV�RI��SURJUHVVLYHO\�������
UHVSRQVLEOH�PDQDJHULDO�H[SHULHQFH��SUHIHUDEO\�LQ�D�
SXEOLF�DJHQF\�VHWWLQJ��LQFOXGLQJ�WZR�\HDUV�RI�SDUN�
PDQDJHPHQW�WKDW�LQFOXGHG�UHVSRQVLELOLW\�IRU�������
GLUHFWLQJ�DQG�RYHUVHHLQJ�YLVLWRU�VHUYLFHV��IDFLOLWLHV�
PDQDJHPHQW��DQG�RSHUDWLRQDO�DFWLYLWLHV�� 

5HTXLUHG�4XDOLILFDWLRQ�3RVVHVVLRQ�RI�D�YDOLG�
&DOLIRUQLD�GULYHU¶V�OLFHQVH� 

7KLV� SRVLWLRQ� LV� H[HPSW� IURP� WKH� 6DQ� -RDTXLQ�
&RXQW\�&LYLO�6HUYLFH�V\VWHP� �$SSRLQWPHQWV�WR� 
H[HPSW�SRVLWLRQV�LQ�6DQ�-RDTXLQ�&RXQW\�DUH�DW-ZLOO�
DQG�QRW�JRYHUQHG�E\�WKH�&LYLO�6HUYLFH�5XOHV�� 
 
 

$33/,&$7,21�$1'�6(/(&7,21 

&RPSOHWHG�DSSOLFDWLRQ�SDFNDJH�PXVW��LQFOXGH����
VXSSOHPHQWDO�DSSOLFDWLRQ�DQG�LV�WR�EH�VXEPLWWHG�WR�
WKH�+XPDQ�5HVRXUFHV�'LYLVLRQ��� 

)LQDO�)LOLQJ�'DWH��1RYHPEHU��������� 
 

$SSO\�RQOLQH�DW��ZZZ�VMJRY�RUJ�GHSDUWPHQW�KU 
 

$SSOLFDWLRQV�PD\�EH�VXEPLWWHG�WR��� 

6DQ�-RDTXLQ�&RXQW\�+XPDQ�5HVRXUFHV 
$WWQ��.DWK\�3DUNHU 

���1��6DQ�-RDTXLQ�6WUHHW��6XLWH���� 
6WRFNWRQ��&$������� 
7HO��������������� 
)D[�������������� 



3OHDVH�VXEPLW�UHVSRQVHV�WR�WKH�IROORZLQJ�TXHVWLRQV�DORQJ�ZLWK�\RXU�HPSOR\PHQW�DSSOLFDWLRQ�WR�WKH�6DQ�
-RDTXLQ�&RXQW\�+XPDQ�5HVRXUFHV�'LYLVLRQ���:KHQ�DQVZHULQJ�WKH�TXHVWLRQV�EHORZ�UHODWHG�WR�\RXU�H[SHUL�
HQFH��SOHDVH�SURYLGH�D�GHWDLOHG�GHVFULSWLRQ�WKDW�LQFOXGHV�WKH�QDPH�RI�\RXU�HPSOR\HU��\RXU�GDWHV�RI�HPSOR\�
PHQW��DQG�\RXU�MRE�WLWOH���7KHVH�TXHVWLRQV�ZLOO�EH�UHYLHZHG�LQ�HYDOXDWLQJ�\RXU�TXDOLILFDWLRQV�� 
 
 
 �� 3URYLGH�DQ�RYHUYLHZ�RI�\RXU�VHQLRU�OHYHO�DGPLQLVWUDWLYH�RU�PDQDJHPHQW�H[SHULHQFH�RYHUVHHLQJ�
  SDUN�RSHUDWLRQV�LQ�D�SXEOLF�DJHQF\�VHWWLQJ� 
 
 
 
 �� 3URYLGH�\RXU�H[SHULHQFH�LQ�PDQDJLQJ�VWDII�LQ�WKH�IROORZLQJ�DUHDV��VFKHGXOLQJ�FRYHUDJH�RYHU�
  PXOWLSOH�DUHDV��OHDYH�RI�DEVHQFH��LQIRUPDO�DQG�IRUPDO�GLVFLSOLQHV��DQG�SHUIRUPDQFH���������������
  LPSURYHPHQW� 
 
 
   
 �� 'HVFULEH�\RXU�OHDGHUVKLS�H[SHULHQFH�PDQDJLQJ�VWDII�LQ�SDUN�SURJUDPV��VXFK�DV�PDQDJLQJ�SDUN�
  YLVLWRU�VHUYLFHV��SDUN�IDFLOLWLHV�PDQDJHPHQW�DQG�RSHUDWLRQDO�DFWLYLWLHV���,QFOXGH�WKH�QXPEHU�RI�
  HPSOR\HHV�\RX�VXSHUYLVHG��WKHLU�MRE�WLWOHV�DQG�WKH�VFRSH�RI�\RXU�SURJUDP�UHVSRQVLELOLWLHV��������
  LQFOXGLQJ�D�GHWDLOHG�GHVFULSWLRQ�RI�\RXU�GXWLHV� 

 

 ���� 'HVFULEH�\RXU�EXGJHW�H[SHULHQFH��LQFOXGLQJ�WKH�VL]H�DQG�FRPSOH[LW\�RI�WKH�EXGJHW��DQG�\RXU�
  OHYHO�RI�SDUWLFLSDWLRQ�LQ�WKH�SURFHVV� 

 

 

 �� 'HVFULEH�\RXU�H[SHULHQFH�ZLWK�VKRUW�DQG�ORQJ-UDQJH�LQQRYDWLYH�VWUDWHJLF�SODQQLQJ�DQG� 
  LPSOHPHQWDWLRQ�SURFHVVHV�� 

 

 

 �� 'HVFULEH�\RXU�H[SHULHQFH�ZULWLQJ�SROLFLHV�DQG�SURFHGXUHV� 
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